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Mission Zero
(Fatality & Lost time accident)
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O KPI (nanisantiiunig)
O n1s@Liiun1g SCG safety framework

O Line walk
O Need help wWwuLa



SD Calendar Activity 2024

nn Cell gtfiuAanssuau SD Calendar Activity uaacifiau

numunardisra Safety Sign iha
25135/ PPE

asABATUUNLLASU 8 AunazTuuIg
AU 3 AU

mmaaus{ussauzwﬁ’nmuﬁ’u
LA3AYANTNAUUN

as2a ISO as2atda Jacket Turbo asratdaTuunaasu 8 siu




Safety & Health

8 Key Action : Advance level

Incident
(addivia)

Competency
(ausy)

Risk
Management

(Uszuiumnu
1de19)

MOC
& PSSR

(nMsuldauuilav)

Ommﬂ@amsun"lm tWailavAuns
l,ﬁgmmi'\
OAas19ataausalifLin

Oausuwﬁnmuuazdzsﬁamuna&’nsgm
>

nanuua/auanudas (Work
license) -> 100%

Oilsziiuanuidavnsauaaue1uln/
=
vwudaguuidas -> 100%

Oilsuifiunanssnuzas TAsINITAAULEY
@gtiun1snniasenis (MOC) -> 100%
OnnadaunauzNLtGUNAIAsIN1s (PSSR) ->
100%

Action plan 2024

Emergency
(inantan)

Health
management
(Fan1n)

Contractor
Management
(a5513)

Safe work
operation

Ol naiauuiilnilszandau -> 100%
OausuaLIWAYIUGU-> 100%

O A unsaualnsainuiineu ->
100%

O3LAT1ZUNANITATIAFUNIN -> 100%

[
a va Q.

OmunuAuata AFIAITULH TR uUsutUnau
91U Work license-> 100%

OJSAKKYT Aausuvu-> 100%
On15a5aLsediu SCS uavaAgsia -> 100%

oﬂS"nﬂsouwmsgwuﬂwsﬁﬁowuﬁmﬂLﬁmaﬁﬁl,m!-> 100%
(mumﬁﬂﬁ’rg\qﬁnLLazLﬁaLwa"o , Work permit, n1si2n
vinuduLAIaYINg)

OLine walk vau Work license
O0nsualuazaunwsavannnis Line Walk -> 100%
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\CIDENT RECOR

Safety is Everybody’s Accountability
fguLKiiag 15997U LAvAaL
QUARRY DEPARTMENT SKK
sdfdaanatimandetunianoiy 853 DAY
THE BEST RECORD 337,488 MAN-HOUR
\Aealidiuansgavina  30-03-65
LAST ACCIDENT OCCURRED saau sia.



KPI/KAI

4.1

4.2

Reactive KPI

atifvadudadia (Fatality Accident)
atifiviadungaeiu (Lost time
Accident)

ATUNALELANNNTYINUARINA
Asenuqus9 (High consequence)

atifivialaidetiuvigaeiu (No Lost
time Accident)

dfutl @eru9u (Restrict work case)

fufnuweuna (Medical treatment
case)

atifivaduilguweuna (First aids
Accident)

atifiansweidutdaving (Property
damage accident)

affinann1sdudaunivius/9u
AU

avdiiatwaelud (Fire Accident)

ntauihailsaannnisvineu

aiffiauanaiu (Off the job) dud
dunigaaudiull

case

case

case

case

case

case

case

case

case

case

case

case
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Proactive KPI
Safety Line walk/Observation

n57a Ada. Uszangiu

Unsafe Clearing (High risk wa'lun

-uA'la Unsafe action
-uA'la Unsafe condition
Wilungiinyddia 11 2ia

Safety talk
JSA & KYT fauvinviunnase

Review WI/JSA (3urin
aldia/vulu)

Carrier audit (n523055A3
AUY)

o o o o
wiawnadudilaaasa 8 2a

aunsauailnsaianiiu) Fire
pump/&9aULWRY/FEULUNAULNEY/
FEUULUAILUADNLAU

ALTUNITANUNINTAITAUALUG

AU

asa/uiau/
du

2ty 15 §u, Low

% WAL
% WAILREA
case

ass/dn/
Flen

Aauvineunn
97U

% WAILREA

Passed 80%
NAUIEN

:hmu‘gnzii’o
AU

%ANUNTAU

% WAL

86 Aau

1

risk wAlanralu 60 Fu)

80%
80%
0

260

100%

100%

FIUIU
USEN

100

100%

1,032

1

80%
80%
0

20

100%

100%

FTUIU
UsHN

100

100%

1,653

18

100%

100

100%

14,308

12

80%

80%

260

100%

100%

FINUIU
USHN

100

100%

11,153

128

100%

100

100%




Plan-Actual LINE WALK 2567

Plan-Actual LINE WALK 2567

(12 3ag/au/dau)

WU Rl w.e. | Aaw. | f.A. | wee. | wa. | fa. | na. | &A. | 08 | 6.A. | We. | 5., | total
Quarry Department(4 au) Plan 68 68 68 68 48 48 48 48 48 48 48 48 656
Actual| 40 53 54 48 45 31 23
Cell Mine Planning(14 au) Plan | 238 | 238 | 238 | 238 | 168 | 168 | 168 | 168 | 168 | 168 | 168 | 168 | 2296
Actual| 294 | 209 | 307 | 280 | 259 | 262 | 242
Cell Mine Operation(18 au) Plan | 323 | 323 | 323 | 323 | 216 | 216 | 216 | 216 | 216 | 216 | 216 | 216 | 3020
Actual| 400 | 395 | 403 | 357 | 364 | 372 | 408
Cell Mine Processing & Plan | 476 | 476 | 476 | 476 | 336 | 336 | 336 | 336 | 336 | 336 | 336 | 336 | 4592
Raw Meterial Preparation(28au) Actual| 763 | 611 | 726 | 712 | 602 | 607 | 701
Cell Mine Maintenance(13 au) Plan | 221 | 221 | 221 | 221 | 156 | 156 | 156 | 156 | 156 | 156 | 156 | 156 | 2132
Actual| 304 | 249 | 308 | 334 | 256 | 218 | 230
Cell Smart Mining&Service Solution | Plan | 187 | 187 | 187 | 187 | 108 | 108 | 108 | 108 | 108 | 108 | 108 | 108 | 1612
(9au) Actual| 286 | 225 | 203 | 213 | 200 | 163 | 181
Plan Total (86au) Plan [1,513/1,513/1,513/1,513/1,032/1,032/1,032/1,032/1,032/1,032/1,032 /1,032 14,308
Actual Total Actual | 2,087/1,742/2,001/1,944/1,726/1,653/1,785 O 0 0 0 0 /12,938




Incident (auftia) frutudas iaunsngiau
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Competency (ausu) frutidav tiaunsnginu

WINIU/AFIAR siavdfiiGorutiavauiladuausy

|
s1an1sausHuLaay (Work o o : . =
. AUIUNITNIIU NUIUAFIAA
license) =
1

AIMNNITAUTH

2
3
4
5

AMNNITAUTH

ngnsausuisasnstiltlandngns (szu)
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o= dl 1 A v
Uszidivadudavasauaauu v /orutdaauniday/aiiatvie -> 100%

1 A v a o~ A
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- a - o %
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MOC/PSSR Fruiiiag haunsngrau

N ACER LR AT THER fisiavrin MOC/PSSR da vuiifinisdfuilgeildauiadasing/assuiunisnéa/ldaundasansiadl Lisandanns
WasunaunuAaILAY

01u'insems/ﬂ'suﬂso fisiavin MOC/PSSR ga1uranvin MOC ga1usvin PSSR
idauiisiusuaznidaudal (vinuaa/ €v11i0) (vinuar / 19'13dvi0)
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Emergency (t1uaantdu)

AUsUALIINAYAUNY 100%

gruLtudday thaunsnnIau

alnsalsziuninnsau
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o ANSANANSLUORALAU
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' FAAULNAY ausu '

UINFAT WINIU AG3Na
Fuinwdodusiu | - au - AU
Tafvu AUIUN

& A

AIALIINAY LRI AINWUN
gL URIRUT wiaulaf
AULNAY
Fire pump \iaasiuii/MRO
SCBA Safety
ARFULNED a9l
FOAULNAY WAdlav
‘ TWUAULNAY Safety

25-07-67 2faudutnavs I INAUNNISIIIUNUE I KNALNNS

1.dnafanunussiunin
antaumutNudIe 100%

AMNATAN




Contractor Management (as503)

gauLtniiav thaunsn)IAl

ATIAFAUNUIULKT DY
ICHEGE

A3AFAUKUNUY

(v1uLdee Work permit/Work license)
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Safe work operation (n1sauAN) grutiidav thiaunsn)1au

Aanssu Safety talk
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Axanssuad SD Calendar
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Safe work operation (n1sauQwu) grutniidav thiaunsn)IAU

5 5121115 Unsafe/Near miss iiflu High risk desiasualaiseaiu (nstla Gap anutdavann Line walk)

wuINIvAIsHAla gauznisun’la
calil k) (nsdlagsyninvsaudlusasd (LaIRFR/
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Safety activity gauLuiiag tHaunsn A

SAFETY LINE WALK QUARRY 07.2024

WARA.2ANEUOLSIA NAVLAN  UIIN 2. IA.NANLLRE WU,
Quarry. 6931 Line walk iszdeau asngian 2567 a3
Wuyngnaalifiue 61 snan1s  vinndswa lawas 38 s1en79
fagntiunsualaluigsa 18 snan1s wuLe 5 ;nenng
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Lightning 1atunsy i att laangdamiab
uhbildlinsunam Anuvialavnumiavan J
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Safety activity gauLiidiag thaunsnIau

g91s1t97u Bastadiuns fhunisias 31 a.a. 2567
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Safety Activity gauLniiav thaunsn)IAl

¢332 SAFETY NIGHT 24/07/67
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nuasIa  Safety Night &aasiauuiviiag
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Highlight Activity
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Highlight Activity grutuiliay LhaunsnHIAu

Jun24-25 asngiau 2567 danduliniuduinizaulsizauunaidaainidd LS ninnmauanInAtmuan,
szanaurIIALUANLaYAEAT-TABEY T59FEUNINLANTNEN




Highlight Activity
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Mission Zero
(Fatality & Lost time accident)

Uaaada nadu eaaa 7 11 24 207709 Mddnaiieaiinnis



gHULLiiday thaudynnnu

O KPI (nanisantiiunig)
O n1s@Liiun1g SCG safety framework

O Line walk
O Need help wWwuLa



SD Calendar Activity 2024

nn Cell Gi"u,ﬁuﬁanssumu SD Calendar Activity uaaziaau
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Safety & Health

8 Key Action : Advance level

Incident
(addivia)

Competency
(ausy)

Risk
Management

(Uszuiumnu
1de19)

MOC
& PSSR

(nMsuldauuilav)

Ommﬂ@amsun"lm tWailavAuns
l,ﬁgmmi'\
OAas19ataausalifLin

Oausuwﬁnmuuazdzsﬁamuna&’nsgm
>

nanuua/auanudas (Work
license) -> 100%

Oilsziiuanuidavnsauaaue1uln/
=
vwudaguuidas -> 100%

Oilsuifiunanssnuzas TAsINITAAULEY
@gtiun1snniasenis (MOC) -> 100%
OnnadaunauzNLtGUNAIAsIN1s (PSSR) ->
100%

Action plan 2024

Emergency
(inantan)

Health
management
(Fan1n)

Contractor
Management
(a5513)

Safe work
operation

Ol naiauuiilnilszandau -> 100%
OausuaLIWAYIUGU-> 100%

O A unsaualnsainuiineu ->
100%

O3LAT1ZUNANITATIAFUNIN -> 100%

[
a va Q.

OmunuAuata AFIAITULH TR uUsutUnau
91U Work license-> 100%

OJSAKKYT Aausuvu-> 100%
On15a5aLsediu SCS uavaAgsia -> 100%

oﬂS"nﬂsouwmsgwuﬂwsﬁﬁowuﬁmﬂLﬁmaﬁﬁl,m!-> 100%
(mumﬁﬂﬁ’rg\qﬁnLLazLﬁaLwa"o , Work permit, n1si2n
vinuduLAIaYINg)

OLine walk vau Work license
O0nsualuazaunwsavannnis Line Walk -> 100%



“audaaasatiluanusufinauaasnnau”

Safety is Everybody’s Accountability

fguLKiiag 15997U LAvAaL
QUARRY DEPARTMENT SKK
siflaacatifiadoiiuvaaoiy 884 DAY
THE BEST RECORD 338,232 MAN-HOUR
\Aealidiuansgavina  30-03-65
LAST ACCIDENT OCCURRED saau sia.



KPI/KAI

4.1

4.2

Reactive KPI

atifvadudadia (Fatality Accident)
atifiviadungaeiu (Lost time
Accident)

ATUNALELANNNTYINUARINA
Asenuqus9 (High consequence)

atifivialaidetiuvigaeiu (No Lost
time Accident)

dfutl @eru9u (Restrict work case)

fufnuweuna (Medical treatment
case)

atifivaduilguweuna (First aids
Accident)

atifiansweidutdaving (Property
damage accident)

affinann1sdudaunivius/9u
AU

avdiiatwaelud (Fire Accident)

ntauihailsaannnisvineu

aiffiauanaiu (Off the job) dud
dunigaaudiull

case

case

case

case

case

case

case

case

case

case

case

case
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SIULKHAY LtHhaudvrinau

Proactive KPI
Safety Line walk/Observation

n57a Ada. Uszangiu

Unsafe Clearing (High risk wa'lun

-uA'la Unsafe action
-uA'la Unsafe condition
Wilungiinyddia 11 2ia

Safety talk
JSA & KYT fauvinviunnase

Review WI/JSA (3urin
aldia/vulu)

Carrier audit (n523055A3
AUY)

o o o o
wiawnadudilaaasa 8 2a

aunsauailnsaianiiu) Fire
pump/&9aULWRY/FEULUNAULNEY/
FEUULUAILUADNLAU

ALTUNITANUNINTAITAUALUG

AU

asa/uiau/
du

2ty 15 §u, Low

% WAL
% WAILREA
case

ass/dn/
Flen

Aauvineunn
97U

% WAILREA

Passed 80%
NAUIEN

:hmu‘gnzii’o
AU

%ANUNTAU

% WAL

86 Aau

1

risk wAlanralu 60 Fu)

80%
80%
0

260

100%

100%

FIUIU
USEN

100

100%

1,032

1

80%
80%
0

20

100%

100%

FTUIU
UsHN

100

100%

1,703

18

100%

100

100%

14,308

12

80%

80%

260

100%

100%

FINUIU
USHN

100

100%

12,865

146

100%

100

100%




Plan-Actual LINE WALK 2567

Plan-Actual LINE WALK 2567

(12 3ag/au/dau)

WAL w.A. | AW, | d.A. | e | wa, | d.8. | nA. | &A@ | 0.8 | 8.A. | W.e. | 5.a. | total
Quarry Department(4 au) Plan | 68 68 68 68 48 48 48 48 48 48 48 48 656
Actual| 40 53 54 48 45 31 23 50
Cell Mine Planning(14 eau) | Plan | 238 | 238 | 238 | 238 | 168 | 168 | 168 | 168 | 168 | 168 | 168 | 168 | 2296
Actual| 294 | 209 | 307 | 280 | 259 | 262 | 242 | 234
Cell Mine Operation(18 au) | Plan | 323 | 323 | 323 | 323 | 216 | 216 | 216 | 216 | 216 | 216 | 216 | 216 | 3020
Actual| 400 | 395 | 403 | 357 | 364 | 372 | 408 | 382
Cell Mine Processing & Plan | 476 | 476 | 476 | 476 | 336 | 336 | 336 | 336 | 336 | 336 | 336 | 336 | 4592
Raw Meterial Preparation(28(Actual| 763 | 611 | /26 | 712 | 602 | 607 | 701 | 660
Cell Mine Maintenance(13 ay Plan | 221 | 221 | 221 | 221 | 156 | 156 | 156 | 156 | 156 | 156 | 156 | 156 | 2132
Actual| 304 | 249 | 308 | 334 | 256 | 218 | 230 | 203
Cell Smart Mining&Service So| Plan | 187 | 187 | 187 | 187 | 108 | 108 | 108 | 108 | 108 | 108 | 108 | 108 | 1612
(9a1) Actual| 286 | 225 | 203 | 213 | 200 | 163 | 181 | 174
Plan Total (86awu) Plan |1,513/1,513/1,513/1,513/1,032/1,032/1,032/1,032/1,032/1,032(1,032(1,032/14,308
Actual Total Actual | 2,087 |1,742|2,001|1,944 1,726 |1,653/1,785/1,703| O 0 0 0 |14,655
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Competency (ausu) grutidiag tdaudvrnau

WINIU/AFIAR siavdfiiGorutiavauiladuausy

|
s1an1sausHuLaay (Work o o : . =
. AUIUNITNIIU NUIUAFIAA
license) =
1

AIMNNITAUTH

2
3
4
5

AMNNITAUTH

ngnsausuisasnstiltlandngns (szu)
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Uszidivadudavasauaauu v /orutdaauniday/aiiatvie -> 100%

1 A v a o~ A
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MOC/PSSR Fruusdav idaudninau

Nulas9n1s/Usuilse ficiavyin MOC/PSSR da vuiifinsusuilseiddauiaiasing/nssuiunsude/ldauntasasiadi Bisyudens
LURBUNALLNUADILAN

Julasvns/dsuilse fisiavin MOC/PSSR ga1uziniin MOC ga1uziin PSSR

idauiisiusuaznidaudal (vinuaa/ €v11i0) (vinuar / 19'13dvi0)



Emergency (tuinantiiu) gauLiifiag Lhaugyunau

2USUALLINAYAUNYU 100% adasaisssuiansauy ANSANANSLUORALAU

*=  12f91u100% v
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———— giAuaan VA ARINUT wsanlaf 1.Nn?jauuwusz\‘mmq
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Contractor Management (a55A3) gautuiiavg thaudynnau

A3AFAUKUNUY
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(vruseay Work permit/Work license)
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Safe work operation (A1saYuaN)

gHuLLiidaY thaudynnau

Cell M

Cell MO

Aanssu Safety talk
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Safe work operation (n1sauQwu) gruLniidav thaudninau
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Safety activity gautuiiavg thaudynnnu
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Safety activity
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Safety Activity gunday 1haudvninu

6523 SAFETY NIGHT 21/08/67
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Safety Activity guuidag thaudynnau

7inou SKK / dgsAia CSO nfl d@nwdeusonuiuii 5-9,12-16,19-23/08/67 (fUavivi 10-12)

1.7Mu97u CSO i1 KYT ﬁuuwmumnﬂs"onautmsnmsﬂnmsmnﬂu saUITNNKIN 777
2. NuouAsila OJT msmnanmLﬂsaoans/ummumsnaﬂmmhnmo/msao:ﬂﬂmu/msmnﬂusnussmnnun 777
3. MIaudatdauussenanisvindutiiadeu faANgau AAu . mumumamumvlummmuaaumﬂﬂanm

( Wan. A Junsftna nuMInadgauduaisal iueiu CSO NagHIUATRAUGAILAILAY )
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Highlight Activity gruLtuday thauderinau
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Highlight Activity gruLidday inaudsrinau
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Highlight Activity gruLidday inaudsrinau

NUAAAILKAIIEIN220 wazuavaing tianunasanaann Solar Cell 11lufanssy sassuuantdanay 3RANT?
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Highlight Activity grutuiday thaudvunau

JuM 9 &9unAu 2567 Ja.dUWuUS N., NN.a1T A. Lay Nan.fiasnnvinu Wnssauiuaasiiniinnasua g
LAl adnnvAas 1

. Mi"" B SUR R 140 [0
% lll'l°‘i§-f,



env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle


Highlight Activity drutnidag thaudvunau
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Mission Zero
(Fatality & Lost time accident)
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SHULKLAY LA UAULNaU

O KPI (nanisantiiunig)
O n1s@Liiun1g SCG safety framework

O Line walk
O Need help wWwuLa



SD Calendar Activity 2024

nn Cell gtfiuAanssuau SD Calendar Activity uaacifiau

numunardisra Safety Sign iha
25135/ PPE
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Safety & Health

8 Key Action : Advance level

Incident
(addivia)

Competency
(ausy)

Risk
Management

(Uszuiumnu
1de19)

MOC
& PSSR

(nMsuldauuilav)

Ommﬂ@amsun"lm tWailavAuns
l,ﬁgmmi'\
OAas19ataausalifLin

Oausuwﬁnmuuazdzsﬁamuna&’nsgm
>

nanuua/auanudas (Work
license) -> 100%

Oilsziiuanuidavnsauaaue1uln/
=
vwudaguuidas -> 100%

Oilsuifiunanssnuzas TAsINITAAULEY
@gtiun1snniasenis (MOC) -> 100%
OnnadaunauzNLtGUNAIAsIN1s (PSSR) ->
100%

Action plan 2024

Emergency
(inantan)

Health
management
(Fan1n)

Contractor
Management
(a5513)

Safe work
operation

Ol naiauuiilnilszandau -> 100%
OausuaLIWAYIUGU-> 100%

O A unsaualnsainuiineu ->
100%

O3LAT1ZUNANITATIAFUNIN -> 100%

[
a va Q.

OmunuAuata AFIAITULH TR uUsutUnau
91U Work license-> 100%

OJSAKKYT Aausuvu-> 100%
On15a5aLsediu SCS uavaAgsia -> 100%

oﬂS"nﬂsouwmsgwuﬂwsﬁﬁowuﬁmﬂLﬁmaﬁﬁl,m!-> 100%
(mumﬁﬂﬁ’rg\qﬁnLLazLﬁaLwa"o , Work permit, n1si2n
vinuduLAIaYINg)

OLine walk vau Work license
O0nsualuazaunwsavannnis Line Walk -> 100%



“audaaasatiluanusufinauaasnnau”

Safety is Everybody’s Accountability

fguLKiiag 15997U LAvAaL
QUARRY DEPARTMENT SKK
siflaacatifiwadoiiuvaaoiy 914 DAY
THE BEST RECORD 338,952 MAN-HOUR
\Aealidiuansgavina  30-03-65
LAST ACCIDENT OCCURRED saau sia.



KPI/KAI

4.1

4.2

Reactive KPI

atifvadudadia (Fatality Accident)
atifiviadungaeiu (Lost time
Accident)

ATUNALELANNNTYINUARINA
Asenuqus9 (High consequence)

atifivialaidetiuvigaeiu (No Lost
time Accident)

dfutl @eru9u (Restrict work case)

fufnuweuna (Medical treatment
case)

atifivaduilguweuna (First aids
Accident)

atifiansweidutdaving (Property
damage accident)

affinann1sdudaunivius/9u
AU

avdiiatwaelud (Fire Accident)

ntauihailsaannnisvineu

aiffiauanaiu (Off the job) dud
dunigaaudiull

case

case

case

case

case

case

case

case

case

case

case

case

©O 00 0 0 0 0 0o 0o 0o o o

o

=

o O O =

10

SIULKHAY tHhauAuaaUy

Proactive KPI
Safety Line walk/Observation

n57a Ada. Uszangiu

Unsafe Clearing (High risk wa'lun

-uA'la Unsafe action
-uA'la Unsafe condition
Wilungiinyddia 11 2ia

Safety talk
JSA & KYT fauvinviunnase

Review WI/JSA (3urin
aldia/vulu)

Carrier audit (n523055A3
AUY)

o o o o
wiawnadudilaaasa 8 2a

aunsauailnsaianiiu) Fire
pump/&9aULWRY/FEULUNAULNEY/
FEUULUAILUADNLAU

ALTUNITANUNINTAITAUALUG

AU

asa/uiau/
du

2ty 15 §u, Low

% WAL
% WAILREA
case

ass/dn/
Flen

Aauvineunn
97U

% WAILREA

Passed 80%
NAUIEN

:hmu‘gnzii’o
AU

%ANUNTAU

% WAL

86 Aau

1

risk wAlanralu 60 Fu)

80%
80%
0

260

100%

100%

FIUIU
USEN

100

100%

1,032

1

80%
80%
0

20

100%

100%

FTUIU
UsHN

100

100%

1,525

19

100%

100

100%

14,308

12

80%

80%

260

100%

100%

FINUIU
USHN

100

100%

14,390

165

100%

100

100%




Plan-Actual LINE WALK 2567 ULy tHauAuaNau

(12 3a9/au/iau)

Plan-Actual LINE WALK 2567

LLNu Na u-ﬂ- ﬂ-w- ﬁlﬂl Lu-ﬂ- WIﬂl ﬁlﬂl n-ﬂ- a-ﬂ- n-f.l- m-ﬂ- Wlﬂl ﬁ-ﬂ- Total

Quarry Department(4 au) Plan

Actual| 40 53 54 48 45 31 23 50 33
Cell Mine Planning(14 au) Plan

Actual| 294 | 209 | 307 | 280 | 259 | 262 | 242 | 234 | 207
Cell Mine Operation(18 au) Plan

Actual| 400 | 395 | 403 | 357 | 364 | 372 | 408 | 382 | 361

Cell Mine Processing &Raw Meterial | Plan

Preparation(28au) Actual| 763 | 611 | 726 | 712 | 602 | 607 | 701 | 660 | 524

Cell Mine Maintenance(13 au) Plan

Actual| 304 | 249 | 308 | 334 | 256 | 218 | 230 | 203 | 225

Cell Smart Mining&Service Solution | Plan

(9a1) Actual| 286 | 225 | 203 | 213 | 200 | 163 | 181 | 174 | 175

Plan Total (86au) Plan

Actual Total Actual|2,087|1,742|2,001|1,944(1,726|1,653(1,785|1,703 1,525 0 0 0 (16,166




Incident (auftia) druudas iaufuaiau
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Competency (ausu) frunidiag ihauduanau

WINIU/AFIAR siavdfiiGorutiavauiladuausy

|
s1an1sausHuLaay (Work o o : . =
. AUIUNITNIIU NUIUAFIAA
license) =
1

AIMNNITAUTH

2
3
4
5

AMNNITAUTH

ngnsausuisasnstiltlandngns (szu)
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MOC/PSSR Fruusdav idauduanau

Nulas9n1s/Usuilse ficiavyin MOC/PSSR da vuiifinsusuilseiddauiaiasing/nssuiunsude/ldauntasasiadi Bisyudens
LURBUNALLNUADILAN

Julasvns/dsuilse fisiavin MOC/PSSR ga1uziniin MOC ga1uziin PSSR

idauiisiusuaznidaudal (vinuaa/ €v11i0) (vinuar / 19'13dvi0)



Emergency (t1uaantdu)

AUsUALIINAYAUNY 100%

SIULKUAY LHaUAULNaY

alnsalsziuninnsau

o ANSANANSLUORALAU

[ [ L

1.dnafanunussiunin
antaumutNudIe 100%

AMNATAN

*>  1291u100%

H

AOFUIWNEY 329N U Aoue

wANFAs Wiln9U A53Aa @Lﬁnamﬁ'\ \aaIi U wiaula
FULWEY

fuiwdodusiu - AY - AU Fire pump a9 uii/MRO wiauld

SCBA Safety wianla

1A UTAFULNEY | F1UIUT AAFLLWES 29N U wiaula

all TOAULWAY Wwifiav wanld

TWUAULNAY Safety wianlad
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Contractor Management (as503)

UKLV LHaUAULNLU

ATIAFAUNUIULKT DY
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(vruseay Work permit/Work license)
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Safe work operation (n1sauAN) gruLuiidav thauduanau

Aan55U4 Safety talk

_CeII‘MP : Cell MO ) CeII MP@RM | CeII SM@SS Cell MM
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Safe work operation (n1sauQwu) gruLnidav thaufduanau

5 5121115 Unsafe/Near miss iiflu High risk desiasualaiseaiu (nstla Gap anut&avann Line walk)
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Safety activity

SHULKNAY LA UAULNaY

SAFETY LINE WALK QUARRY 09.2024

o e

Gl T | e

WAd. A0 59A Nadad 117N 12, IA.NIN.UKY NN,
Quarry. @971 Line walk dszdhau Auenau 2567 6533

Wu9ngnaalititne 58 snans  vinnsualawas 34 shan0se
fadtdiunsualaliigsa 21 s1an1s AuLe 3 18019

ASC(— —

AWNAUKALY AR TN ATIALY {URATEL

?ammma:mfiﬂau wun.Tam .,

URLaaNuLY
o

Twafaiovaci | wunlama,

ANaEN ﬁﬂl”llﬁﬂﬂl

JR. 566929 win.Tam .,
vadadvinuaath

1 | ADDG. viaauaguanlaiwsay
Ty wush il Routuivia
anidnmstu

2 | ADDS, vasalaruflanmid
manusi hilsudgatdowt
winauildnuayls

3 |ADDG. fwanih gniama
ol 26 uuinhivims
aulfuanin

IATUAN . lam .

|
uasdnAuani

4 | ADDS. Jack Hammer tinuudy | B r
Tiiasuauiareluszuy uasty W

nﬁuujnﬁalﬁu wusinlviasuay
Tussuuhudniniidadun
asovdldnu



env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle

env-eia3
Rectangle


Safety activity gauLtniiavg thauAuanau
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Safety Activity gautnday thauAuaNau

6523 SAFETY NIGHT 18/09/67
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Highlight Activity gutuiiiay thaufduanauy
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Mission Zero
(Fatality & Lost time accident)
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O KPI (nanisantiiunig)
O n1s@Liiun1g SCG safety framework

O Line walk
O Need help wWwuLa



SD Calendar Activity 2024
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Safety & Health

8 Key Action : Advance level

Incident
(addivia)

Competency
(ausy)

Risk
Management

(Uszuiumnu
1de19)

MOC
& PSSR

(nMsuldauuilav)

Ommﬂ@amsun"lm tWailavAuns
l,ﬁgmmi'\
OAas19ataausalifLin

Oausuwﬁnmuuazdzsﬁamuna&’nsgm
>

nanuua/auanudas (Work
license) -> 100%

Oilsziiuanuidavnsauaaue1uln/
=
vwudaguuidas -> 100%

Oilsuifiunanssnuzas TAsINITAAULEY
@gtiun1snniasenis (MOC) -> 100%
OnnadaunauzNLtGUNAIAsIN1s (PSSR) ->
100%

Action plan 2024

Emergency
(inantan)

Health
management
(Fan1n)

Contractor
Management
(a5513)

Safe work
operation

Ol naiauuiilnilszandau -> 100%
OausuaLIWAYIUGU-> 100%

O A unsaualnsainuiineu ->
100%

O3LAT1ZUNANITATIAFUNIN -> 100%

[
a va Q.

OmunuAuata AFIAITULH TR uUsutUnau
91U Work license-> 100%

OJSAKKYT Aausuvu-> 100%
On15a5aLsediu SCS uavaAgsia -> 100%

oﬂS"nﬂsouwmsgwuﬂwsﬁﬁowuﬁmﬂLﬁmaﬁﬁl,m!-> 100%
(mumﬁﬂﬁ’rg\qﬁnLLazLﬁaLwa"o , Work permit, n1si2n
vinuduLAIaYINg)

OLine walk vau Work license
O0nsualuazaunwsavannnis Line Walk -> 100%



“audaaasatiluanusufinauaasnnau”

Safety is Everybody’s Accountability

fguLKiiag 15997U LAvAaL
QUARRY DEPARTMENT SKK
sdflaacatifiadoiiuviaaoiy 945 DAY
THE BEST RECORD 339,696 MAN-HOUR
\Aealidiuansgavina  30-03-65
LAST ACCIDENT OCCURRED saau sia.



KPI/KAI

4.1

4.2

Reactive KPI

atifvadudadia (Fatality Accident)
atifiviadungaeiu (Lost time
Accident)

ATUNALELANNNTYINUARINA
Asenuqus9 (High consequence)

atifivialaidetiuvigaeiu (No Lost
time Accident)

dfutl @eru9u (Restrict work case)

fufnuweuna (Medical treatment
case)

atifivaduilguweuna (First aids
Accident)

atifiansweidutdaving (Property
damage accident)

affinann1sdudaunivius/9u
AU

avdiiatwaelud (Fire Accident)

ntauihailsaannnisvineu

aiffiauanaiu (Off the job) dud
dunigaaudiull

case

case

case

case

case

case

case

case

case

case

case

case
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Proactive KPI
Safety Line walk/Observation

n57a Ada. Uszangiu

Unsafe Clearing (High risk wa'lun

-uA'la Unsafe action
-uA'la Unsafe condition
Wilungiinyddia 11 2ia

Safety talk
JSA & KYT fauvinviunnase

Review WI/JSA (3urin
aldia/vulu)

Carrier audit (n523055A3
AUY)

o o o o
wiawnadudilaaasa 8 2a

aunsauailnsaianiiu) Fire
pump/&9aULWRY/FEULUNAULNEY/
FEUULUAILUADNLAU

ALTUNITANUNINTAITAUALUG

AU

asa/uiau/
du

2ty 15 §u, Low

% WAL
% WAILREA
case

ass/dn/
Flen

Aauvineunn
97U

% WAILREA

Passed 80%
NAUIEN

:hmu‘gnzii’o
AU

%ANUNTAU

% WAL

86 Aau

1

risk wAlanralu 60 Fu)

80%
80%
0

260

100%

100%

FIUIU
USEN

100

100%

1,032

1

80%
80%
0

20

100%

100%

FTUIU
UsHN

100

100%

1,510

18

100%

100

100%

14,308

12

80%

80%

260

100%

100%

FINUIU
USHN

100

100%

guLndaY 1haunaaN

15,900

10

183

100%

100

100%




Plan-Actual LINE WALK 2567

gauLniiav thaunanu

(12 3as/au/dau)

Quarry Department(4 a)

Cell Mine Planning(14 a)

Cell Mine Operation(18 aul)

Cell Mine Processing &Raw Meterial

Preparation(28a1)

Actual

Cell Mine Maintenance(13 au)

Plan

Actual

Cell Smart Mining&Service Solution

Plan

(90 1)

Actual

Plan Total (86au)

Plan

Actual Total

Actual




Emergency (t1uaantdu)
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SCBA Safety wianla
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Contractor Management (a55A3) gauLiiiav thaunanau
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(vruseay Work permit/Work license)
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Safe work operation (n1sauAN) guLdav thaunaau

Aanssu Safety talk

Cell MP _ (of]| O Cell MP@RM . Cell SM@SS Cell MM
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Safe work operation (n1sauQwu) gauLidav thaunaau

5 5121115 Unsafe/Near miss iiflu High risk desiasualaiseaiu (nstla Gap anutdavann Line walk)
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Safety activity gauLniiavg thaunanu
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Safety activity gauULiifiag LAaunaAl
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Safety Activity gauLniiavg thaunanu

6523 SAFETY NIGHT 16/10/67
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Highlight Activity gruLtndag haunannu
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Highlight Activity dutniiag LaunaNAu
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Mission Zero
(Fatality & Lost time accident)
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gruLtniday thaungaIni1au

O KPI (nanisantiiunig)
O n1s@Liiun1g SCG safety framework

O Line walk
O Need help wWwuLa



SD Calendar Activity 2024

nn Cell Gi"u,ﬁuﬁanssumu SD Calendar Activity uaaziaau
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e
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Safety & Health

8 Key Action : Advance level

Incident
(addivia)

Competency
(ausy)

Risk
Management

(Uszuiumnu
1de19)

MOC
& PSSR

(nMsuldauuilav)

Ommﬂ@amsun"lm tWailavAuns
l,ﬁgmmi'\
OAas19ataausalifLin

Oausuwﬁnmuuazdzsﬁamuna&’nsgm
>

nanuua/auanudas (Work
license) -> 100%

Oilsziiuanuidavnsauaaue1uln/
=
vwudaguuidas -> 100%

Oilsuifiunanssnuzas TAsINITAAULEY
@gtiun1snniasenis (MOC) -> 100%
OnnadaunauzNLtGUNAIAsIN1s (PSSR) ->
100%

Action plan 2024

Emergency
(inantan)

Health
management
(Fan1n)

Contractor
Management
(a5513)

Safe work
operation

Ol naiauuiilnilszandau -> 100%
OausuaLIWAYIUGU-> 100%

O A unsaualnsainuiineu ->
100%

O3LAT1ZUNANITATIAFUNIN -> 100%

[
a va Q.

OmunuAuata AFIAITULH TR uUsutUnau
91U Work license-> 100%

OJSAKKYT Aausuvu-> 100%
On15a5aLsediu SCS uavaAgsia -> 100%

oﬂS"nﬂsouwmsgwuﬂwsﬁﬁowuﬁmﬂLﬁmaﬁﬁl,m!-> 100%
(mumﬁﬂﬁ’rg\qﬁnLLazLﬁaLwa"o , Work permit, n1si2n
vinuduLAIaYINg)

OLine walk vau Work license
O0nsualuazaunwsavannnis Line Walk -> 100%



“audaaasatiluanusufinauaasnnau”

Safety is Everybody’s Accountability

fguLKiiag 15997U LAvAaL
QUARRY DEPARTMENT SKK
sdflaacatifiadoiiuvaaoiy 975 DAY
THE BEST RECORD 340,416 MAN-HOUR
\Aealidiuansgavina  30-03-65
LAST ACCIDENT OCCURRED saau sia.



KPI/KAI

4.1

4.2

Reactive KPI

atifvadudadia (Fatality Accident)
atifiviadungaeiu (Lost time
Accident)

ATUNALELANNNTYINUARINA
Asenuqus9 (High consequence)

atifivialaidetiuvigaeiu (No Lost
time Accident)

dfutl @eru9u (Restrict work case)

fufnuweuna (Medical treatment
case)

atifivaduilguweuna (First aids
Accident)

atifiansweidutdaving (Property
damage accident)

affinann1sdudaunivius/9u
AU

avdiiatwaelud (Fire Accident)

ntauihailsaannnisvineu

aiffiauanaiu (Off the job) dud
dunigaaudiull

case

case

case

case

case

case

case

case

case

case

case

case
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gauLnidad IaungeaInN1au

Proactive KPI
Safety Line walk/Observation

n57a Ada. Uszangiu

Unsafe Clearing (High risk wa'lun

-uA'la Unsafe action
-uA'la Unsafe condition
Wilungiinyddia 11 2ia

Safety talk
JSA & KYT fauvinviunnase

Review WI/JSA (3urin
aldia/vulu)

Carrier audit (n523055A3
AUY)

o o o o
wiawnadudilaaasa 8 2a

aunsauailnsaianiiu) Fire
pump/&9aULWRY/FEULUNAULNEY/
FEUULUAILUADNLAU

ALTUNITANUNINTAITAUALUG

AU

asa/uiau/
du

2ty 15 §u, Low

% WAL
% WAILREA
case

ass/dn/
Flen

Aauvineunn
97U

% WAILREA

Passed 80%
NAUIEN

:hmu‘gnzii’o
AU

%ANUNTAU

% WAL

86 Aau

1

risk wAlanralu 60 Fu)

80%
80%
0

260

100%

100%

FIUIU
USEN

100

100%

1,032

1

80%
80%
0

20

100%

100%

FTUIU
UsHN

100

100%

1,368

23

100%

100

100%

14,308

12

80%

80%

260

100%

100%

FINUIU
USHN

100

100%

19,044

11

229

100%

100

100%




Plan-Actual LINE WALK 2567 gruLtndday thaungaIni1au

(12 3a9/au/iau)

Plan-Actual LINE WALK 2567

LLD%& Nlﬂl nlw. ﬁlﬂl Lulul WIﬂl ﬁlﬂl nlﬁl alnl nlul mlﬂl w-ﬂl S-Q- Total
Quarry Department(4 au) Plan

Actual| 40 53 54 | 48 | 45 31 23 50 33 42 35
Cell Mine Planning(14 au) Plan

Actual| 294 | 209 | 307 | 280 | 259 | 262 | 242 | 234 | 207 | 198 | 192
Cell Mine Operation(18 au) Plan

Actual| 400 | 395 | 403 | 357 | 364 | 372 | 408 | 382 | 361 | 282 | 286

Cell Mine Processing &Raw Meterial | Plan
Preparation(28au) Actual| 763 | 611 | 726 | 712 | 602 | 607 | 701 | 660 | 524 | 615 | 477

Cell Mine Maintenance(13 au) Plan

Actual| 304 | 249 | 308 | 334 | 256 | 218 | 230 | 203 | 225 | 223 | 230

Cell Smart Mining&Service Solution | Plan

(9a1) Actual| 286 | 225 | 203 | 213 | 200 | 163 | 181 | 174 | 175 | 150 | 148

Plan Total (86au) Plan

Actual Total Actual 2,087 1,742/2,001/1,944/1,726/1,653/1,785/1,703/1,525/1,510/1,368] 0 [19,044




Emergency (11iaantau) gruLtidday taungaIn1au
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Contractor Management (a55A3) guULiidiag LAaUNAINEIU

A3AFAUKUNUY

o - -

(vruseay Work permit/Work license)
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Safe work operation (n1sauAN) gauULdav LhaungaIn 1Y

Aanssu Safety talk

Cell MP Cell MO ‘ CeIIHP@RM | cellsmass Cell MM

Aanssuand SD Calendar
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Safe work operation (n1sauQwu) gauULdavg thaungaIn 1Y

5 5121115 Unsafe/Near miss iilu High risk desiasualaisearu (nstla Gap aaudagann Line walk)
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Safety activity gauLtniiavg thaungeAIN1aY
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Safety activity

gruLtndday taungaIni1au
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